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Triangulated Certification Approach:
Overview & Methodology

Purpose: To establish HiveWell™ as a standards-based, evidence-aligned, multi-
perspective certification body for workplace culture, rooted in human-centered systems

and measurable organizational psychology indicators.

The Certification Philosophy

HiveWell certification is built on one principle: culture is measurable, improvable, and
verifiable.

Our approach integrates quantitative, qualitative, and systemic data — ensuring that
certification reflects reality, not perception.

Organizations that achieve certification demonstrate:
* Measurable alignment between policy, practice, and lived experience
* Leadership accountability for human-centered decision-making
 Sustainable systems that protect wellbeing, equity, and performance




The Triangulated Framework

Our certification relies on three converging data sources, forming a closed-loop
validation model:

1. Employee Experience Data (Lived Reality) Collected through anonymous

assessments meosuring:

Psychological safety

Trust and transparency

Burnout risk and workload balance

Fairness, belonging, and inclusion

Leadership consistency

2. Policy and Practice Review (Documented Systems) Audited through
organizational documentation and structural analysis:

HR policies, benefits, and leave frameworks

Leadership development programs

Equity and accountability mechanisms

Workload, scheduling, and performance systems

3. Leadership Insight Interviews (Intent and Accountability) Facilitated with senior
leaders, managers, and board representatives:

* How leadership models human-centered principles
* How decisions are made under pressure

* How accountability for culture outcomes is maintained

Together, these three lenses reveal not just what exists — but whether it works.

HiveWell™ Certification | The Standard for Human-Centered Workplaces™
www.joinhivewell.com | certification@joinhivewell.com

© 2025 HiveWell, LLC. HiveWell Certified™ and related marks are registered trademarks of HiveWell, LLC. Unauthorized use, reproduction, or
distribution of HiveWell Certification™ materials or marks is prohibited. Certification reflects verified practices at the time of evaluation and does
not imply legal, regulatory, or governmental compliance. All rights reserved.



Why Triangulation Matters

Relying on one form of data gives an incomplete picture.

* Employee sentiment without structure = noise
e Policy review without human data = illusion
* Leadership statements without verification = narrative

Triangulation ensures alignment between what's written, what's said, and what's
actually lived. This is what differentiates HiveWell certification from culture “awards”

or self-assessments.

Scoring and Validation

Each domain of the HiveWell model, including psychological safety, equitable
flexibility, wellbeing infrastructure, and leadership accountability, is evaluated
through weighted indicators drawn from each of the three data streams.

Validation occurs through:

* Statistical reliability testing of survey scales
» Cross-reference of policy language with employee experience outcomes
* Review by HiveWell Certified Analysts trained in organizational diagnostics

Certification thresholds are defined by both outcome performance and consistency

across data types.
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Triangulated Evaluation Approach

HiveWell Certification™ evaluates organizations from three perspectives to

ensure a reliable and comprehensive assessment:

* Verified Company Systems & Policies
* Managerial Practices & Accountability
* Employee Experience Outcomes

Outcomes of Certification

Organizations that achieve certification demonstrate:

Verified alignment between stated culture and lived employee experience

Reduced burnout and turnover risk

Strengthened employer reputation

Evidence-based foundation for culture, DEIB, and ESG reporting

Eligibility for the HiveWell public registry and digital certification badge

Integrity and Reassessment

HiveWell certification remains valid for one year, with an annual pulse validation to
ensure cultural health remains stable. This ongoing verification reinforces credibility
and prevents certification decay.

Leaders, investors, and employees increasingly demand proof of cultural integrity.
The HiveWell Triangulated Certification Model offers that proof as measurable,
repeatable, and defensible. It turns culture into an auditable system rather than an
aspirational story.
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